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Bienvenida
J OR G E L .  R AM O S  R U ÍZ

H o n .  A l c a l d e  d e  M a y a g u e z



Bienvenida
J OR G E L .  P É R E Z

C h i e f  E x e c u t i v e  O f f i c e r



Bienvenida
M I GUE L  S A N T I AGO

D i r e c t o r  R e g i o n a l ,  P o r t a  d e l  S o l ,  

C o m p a ñ í a  d e  T u r i s m o  d e  P u e r t o  R i c o



Bienvenida
I V EL I S S E  P A GÁ N

P r e s i d e n t a ,  C á m a r a  d e  C o m e r c i o  d e l  O e s t e



Bienvenida
T A IR Y  OR T I Z

D i r e c t o r a  E j e c u t i v a ,  C á m a r a  d e  C o m e r c i o  d e l  S u r



Datos y Análisis
L AR E S S A  M OR A L ES

D i r e c t o r a  d e  I n v e s t i g a c i ó n  y  A n á l i s i s



E L  D E S E M P E Ñ O  C O N T I N Ú A  A  P A S O  R É C O R D

Sources: STR, AirDNA (as of 06/11/26) & Aerostar Airport Holding, San Juan Cruise Port

METRICAS DE LA INDUSTRIA A MAYO 2026

+9%
V S .  20 25

( S T R  &  A I R DN A )

INGRESO DE 
ALOJAMIENTO

( A E R O S T A R )

-2.7% 
V S .  20 25

LL EGADAS AEREAS

+8%
V S .  20 25

( S T R  &  A I R DN A )

DEM ANDA DE  
ALOJAMIENTO

10

+45%
V S .  2 0 2 5

( S A N  J U A N C R U I S E P O R T )

LL EGADAS DE  
CRUCERO
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C A S I  8 0 , 0 0 0 L L E G A D A S  M E N O S  E N  C O M P A R A C I Ó N  C O N  E L  A Ñ O  P A S A D O  D E B I D O  A  B A J A S  
E N  L O S  M E R C A D O S  N A C I O N A L E S  Y  C A R I B E Ñ O S .  E U R O P A ,  S U D A M É R I C A  Y  C E N T R O A M É R I C A  
S U B E N  U N  1 1 %

Source:  Aerostar

LAS LLEGADAS A SAN JUAN POR DEBAJO DEL 2025

380,590
445,451

465,446

542,491
565,614

573,720 551,160

1,898,779 
1,716,472 

2,102,964 
2,465,265 

2,700,568 
2,943,519 2,865,050 

2019 2021 2022 2023 2024 2025 2026

SJU Arrivals
(Year-to-Date May)

February March April May

-2.7% 
V S .  20 25

AIR  PASS ENGERS
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L A S  L L E G A D A S  A  A G U A D I L L A  P O R  D E B A J O  D E  A Ñ O S  A N T E R I O R E S  D E B I D O  A  M E N O R  
C A P A C I D A D  D E  A S I E N T O S .  L A S  L L E G A D A S  D E  P O N C E  E S T Á N  E N  L Í N E A  C O N  E L  A Ñ O  
A N T E R I O R ,  A U N Q U E  S I G U E N  P O R  D E B A J O  D E  2 0 2 3  Y  2 0 2 4

Source:  Aerostar

LLEGADAS REGIONALES

31,532
26,119

43,345

57,424

24,285 26,038

2019 2022 2023 2024 2025 2026

Ponce Arrivals
(YTD April)

Ene Feb Mar Apr

124,270

97,074

138,897
131,202

111,392
100,927

2019 2022 2023 2024 2025 2026

Aguadilla Arrivals
(YTD April)

Ene Feb Mar Abr
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L O S  H O T E L E S  C R E C E N  U N  7 %  M I E N T R A S  Q U E  L O S  A L Q U I L E R E S  C R E C E N  U N  8 % ,  L O  Q U E  
I N D I C A  U N  R E N D I M I E N T O  E Q U I L I B R A D O

Source: STR & AirDNA (as of 06/11/26)

DEMANDA DE ALOJAMIENTO CRECE 8%

71% 60%
60% 60% 56% 51% 51%

29% 40%

40%
40%

44%
49%

49%

1,994,176 2,064,604 

2,621,128 
2,926,208 

3,275,770 
3,596,185 

3,871,813 

2019 2021 2022 2023 2024 2025 2026

Lodging Demand
(May YTD)

Hotel Demand Rental Demand

+8%
V S .  Y TD 2 0 2 5

( S T R  &  A I R DN A )

LODGING DEM AND
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L A  D E M A N D A  D E  A L O J A M I E N T O  A C U M U L A D A  E N  P U E R T O  R I C O  H A S T A  A B R I L  L I D E R A  A  
T O D O S  L O S  E S T A D O S  C O N  U N  C R E C I M I E N T O  D E L  8 %

CRECIMIENTO SUPERA PROMEDIO NACIONAL
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I M P U L S A D O S  P O R  U N A  F U E R T E  D E M A N D A  Y  T A S A S  P R O M E D I O ,  L O S  I N G R E S O S S U P E R A N  L A  
M A R C A  D E  1 . 0 0 0 0  M I L L O N E S  D E  D Ó L A R E S  E N  E L  M O M E N T O  M Á S  T E M P R A N O  D E  L A  H I S T O R I A .  L O S  
H O T E L E S  Y  A L Q U I L E R E S  A U M E N T A N  U N  9 %  R E S P E C T I V A M E N T E  D E S D E  E L  A Ñ O

Source:  STR & AirDNA as of 06/11/26 - Estimate

INGRESOS DE ALOJAMIENTO SUPERAN $1,000M

76% 63%

65%
68% 67% 64%

64%
24% 37%

35%

32%
33%

36%

36%

$445 $460 

$716 

$815 

$884 

$978 

$1,065 

 $-

 $200

 $400

 $600

 $800

 $1,000

2019 2021 2022 2023 2024 2025 2026

M
ill

io
n

s

Lodging Revenue
(May YTD)

Hotel Revenue Rental Revenue

+9%
V S .  YT D  20 25



+ 3 0 2 K ,  + 4 5 %  M Á S  D E  L L E G A D A S  D E  P A S A J E R O S  D E  C R U C E R O S  H A S T A  M A Y O

Source:  San Juan Cruise Port

LLEGADAS CRUCERISTAS MANTIENEN UN RITMO RÉCORD
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162,843 
209,974 

17,453 

181,285 222,213 205,918 
257,545 

120,557 

164,652 

33,203 

145,068 
155,077 148,742 

238,972 
133,660 

172,447 

75,117 

196,458 
168,175 

133,911 

236,857 

134,432 

151,710 

65,557 

136,674 131,009 

116,241 

156,606 

112,063 

117,869 

22,048 

93,289 94,998 

61,982 

79,456 

663,555 

816,652 

213,378 

752,774 771,472 

666,794 

969,436 

 (100,000)

 100,000

 300,000

 500,000

 700,000

 900,000

 1,100,000

2018 2019 2022 2023 2024 2025 2026

San Juan Cruise Ship Arrivals
(Through May 2026)

Jan Feb Mar Apr May

45%
V S .  Y TD 2 0 2 5



E L  C R E C I M I E N T O  D E  L A  I N D U S T R I A  C O N T I N U A  D A N D O  B E N E F I C I O S  D I R E C T O S  A  L A  
E C O N O M I A  D E  P U E R T O  R I C O

Source:  Puerto Rico Tourism Company 

RECAUDOS DE ROOM TAX CRECEN 12%
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48%
32%

18%
26% 28% 27% 23% 27%

42%

44%

41%

42%

42%

42% 43%
47%

0%
13%

30%

24%

23%

23%
26%

29%

24,534,663 22,813,487
19,445,658

31,539,685

38,168,946

45,763,149
49,151,193

55,250,385

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

2015 2019 2021 2022 2023 2024 2025 2026

Impuestos por Alojamiento
Año calendario hasta Marzo

Hotel Con Casino Hotel Sin Casino  Plataformas Short Term Rentals Otros  OTAs

+12%
V S .  YT D  20 25
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P U E R T O  R I C O  L I D E R A  A  T O D O S  L O S  E S T A D O S  E N  C R E C I M I E N T O  Y  E L  P R O M E D I O  N A C I O N A L  D E  0 . 8 %

Source:  Bureau of Labor Statistics

AUMENTO EN EMPLEOS EN RECREACIÓN Y HOSPITALIDAD
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+4%
V S .  A P R 2 0 2 5

79.85 81.2 80.5
77.4

75.15

80.3

59.25
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Puerto Rico 
Leisure & Hospitality Monthly Jobs

(April 2014-2026)



Data Regional & 
Proyección
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L A  I N D U S T R I A  M U E S T R A  E S T A B I L I D A D

Source STR

MÉTRICAS DE HOTEL POR SEGMENTO - 2026

79% 79% 74%
85% 88%

4%
14%

4% 9%
1%

-160%

-140%

-120%

-100%

-80%

-60%

-40%

-20%

0%

20%

-10%

10%

30%

50%

70%

90%

110%

130%

150%

Puerto Rico Puerto Rico
Regional
Luxury &

Upper Upscale

Puerto Rico
Regional
Upscale &
Upper Mid

San Juan Area
Luxury &

Upper Upscale

San Juan Area
Upscale &
Upper Mid

Classes

Hotel Occupancy
(YTD April)

Occupancy % Occ%Chg

$338.02 

$532.65 

$180.03 

$374.64 
$273.34 

8%
-13%

7% 7% 10%

-250%

-200%

-150%

-100%

-50%

0%

 $-

 $100.00
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 $400.00
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 $1,000.00

Puerto Rico Puerto Rico
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Puerto Rico
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Upscale

San Juan Area
Upscale &
Upper Mid

Classes

Hotel Rates
(YTD April)

ADR ADR%Chg



21Source: STR

MÉTRICAS DE HOTEL POR SEGMENTO - 2026

$266.89 

$422.49 

$133.03 

$320.11 

$239.75 

12.5%

-1.2%

10.7%

16.7%

10.5%

-4.0%
-2.0%
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RevPAR RevPar%Chg
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E L  R I T M O  D E  M A N T I E N E  S O L I D O  P A R A  E L  V E R A N O .  C O M P A R A D O  A L  2 0 2 5 ,  A G O S T O  Y  
S E P T I E M B R E  M U E S T R A N  U N A  B A J A  E N  R E S E R V A  D E B I D O  A  R E S I D E N C I A  E N  2 0 2 5  Y  
C O M P O R T A M I E N T O  D E L  C O N S U M I D O R

Source: Amadeus Hospitality

RITMO DE RESERVAS - HOTELES

82%

55%

31%
16%14% 18%

-13% -15%

10%
2%

-10%

Jun 2026 Jul 2026 Aug 2026 Sep 2026

Hotel Occupancy YOY %
(As of June 14th, 2026)

Current Commited Occ % YOY% Change % Change from 2024
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E N  G E N E R A L ,  H A Y  M A S  N O C H E S  A L Q U I L A D A S  Q U E  E N  E L  A Ñ O  P A S A D O ,  E X C E P T O  A G O S T O

Source: AirDNA

RITMO DE RESERVAS - ALQUILERES

318,753

261,054

115,047

40,172

8%
20%

-9% 1%

-200%

-150%

-100%

-50%

0%

50%

0

100,000

200,000

300,000

400,000

500,000

Jun 2026 Jul 2026 Aug 2026 Sep 2026

Rental Listing Nights Booked
(As of June 15th, 2026)

Listing Nights Booked % YOY Change
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B A J A  S I G N I F I C A T I V A  E N  R E S E R V A S  E N  S A N  J U A N  D U R A N T E  A G O S T O  Y  S E P T I E M B R E

Fuente: AirDNA

DATA DE ALQUILERES POR REGION

12%

28%

12%

36%
29% 26%

12%
20%

13%

37%

53%

65%

12%

35%

17%
22%

79%
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11%

23% 24%
32% 29%
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(As of May 31st, 2026)
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- 1 %  C R E C I M I E N T O ,  M Á S  C A P A C I D A D  D E  N O R T E ,  S U R A M É R I C A  Y  E U R O P A .  M E N O S  D E S D E  
E L  C A R I B E

Fuente: Airline Data Inc

CAPACIDAD ESTABLE EN SJU DE JUN-SEPT

10%

-12%

2% 6% 36% -6% -14% 24%
-24% -7% -9% -16% 17% 3% 7% -23%221% 6% -8% -7% -55% 14% 104%104% 1% -76% 0% 0% 0%

SJU Capacity from Lower 48 and YOY%
Jun to Sept 2026



S C A N  H E R E

S C A N  H E R E

S C A N  H E R E

S C A N  H E R E

W W W . D I S C O V E R P U E R T O R I C O . C O M / I N D U S T R Y
PORTAL DE LA INDUSTRIA



S C A N  H E R ES C A N  H E R E

Laressa Morales

D I R E C T OR  O F R E S E AR C H &  A N AL Y T I C S



Mercadeo
GL O R IA N N A  Y A M IN

V i c e p r e s i d e n t a  d e  M e r c a d e o  



30’SS VIDEO
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M U J E RE S V I A J E R A S C O N E X I Ó N  B O R I CU A A V E N T U R A S  D E  L U J O

• 82% de las decisiones de 
viaje

• Control del 75% del gasto 
discrecional para 2028

• 6 millones de 
puertorriqueños y 64 
millones de hispanos en 
Estados Unidos

• Una profunda búsqueda 
de pertenencia y 
reconexión cultural

• El lujo se define por la 
exclusividad, acceso 
y profundo 
descubrimiento cultural.

• Mayor poder adquisitivo

T R E S  S E G M E N T O S  P R I N C I P A L E S
NUEVAS AUDIENCIAS



BORICUA BRIDGE 15SS VIDEO
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• La estrategia de audiencia se construyó 
alrededor de motivaciones emocionales: por 
qué viajan las personas, qué quieren sentir y 
qué tipo de conexión buscan.

• Estos segmentos buscan experiencias de 
conexión cultural, reconexión con sus raíces, 
aventura, descubrimiento local, acceso 
exclusivo y momentos memorables.

• Esto significa que no todos tienen que 
competir por el mismo viajero. Cada 
municipio y comerciante puede conectar con 
distintas motivaciones según lo que tiene 
para ofrecer.

M A S  O P O R T U N I D A D  E N  E L  M E R C A D O

¿A QUIÉNES ESTAMOS 
ALCANZANDO?
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LOCAL PARTNERS VIDEO



Partnerships
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• Por segundo año consecutivo, Discover 
Puerto Rico implementará la serie "Puerto 
Rico Day at the Ballpark" donde reconocemos 
a peloteros puertorriqueños de Grandes 
Ligas.

• Este año utilizaremos esta plataforma para 
impulsar nuevas rutas aéreas hacia Puerto 
Rico, alineando la estrategia deportiva con 
nuestros esfuerzos de conectividad. 

• La iniciativa busca convertir el engagement
de los fanáticos en viajes a nuestro destino; 
un sorteo nos permitirá recopilar first-party
data que será utilizada luego para incentivar 
la conversión de viajeros.

• Los equipos seleccionados son: Mets, Tezas 
Rangers, LA Dodgers, Philadelphia Phillies y 
Colorado Rockies.

P U E R T O  R I C O  D A Y  A T  T H E  B A L L P A R K
MLB 
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• Houston Astros (7/21)

• Colorado Rockies (8/18)

• Philadelphia Phillies (9/22)

• Los Angeles (TBD)

P U E R T O  R I C O  D A Y  A T  T H E  B A L L P A R K
INTEGRACIONES FUTURAS
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• Del 5 al 24 de noviembre, Puerto Rico será el 
destino anfitrión de Miss Universo 75ª.

• Nuestros objetivos con esta colaboración son:
– Posicionar a Puerto Rico a nivel global no 

solo como destino anfitrión, sino también 
como un destino cultural, de 
entretenimiento y de estilo de vida, 
impulsando una demanda turística 
medible.

– Integrar el mensaje de la campaña 
"Despierta tus sentidos" en la cobertura 
mediática, la narración de influencers y 
las experiencias de eventos.

– Amplificar la visibilidad del destino en 
mercados prioritarios, incluyendo EE. 
UU., México, Colombia y la diaspora.

MISS UNIVERSE 
N O V I E M B R E  2 0 2 6
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E X P O S I C I Ó N  ME DI Á T I C A
( T R A D I T I O N A L ,  E A R N E D ,  S O CI A L )

I N T E G R A CI Ó N  D E  
P A R TN E RS  L O C A L E S

D E S T I N O  D E  
E N T R E TE N I MI E N TO  D E  

C L A S E  MU N D I A L

BENEFICIOS DE LA ALIANZA
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• En diciembre de 2026, Puerto Rico tendrá su 
primer Bowl Game de la NCAA División, 
posicionando a la isla como un destino de 
primer nivel capaz de atraer y ejecutar 
grandes eventos deportivos internacionales.

• Se espera que el evento atraiga a equipos 
universitarios de fútbol americano, 
aficionados, medios de comunicación y 
patrocinadores de mercados clave de EE. 
Unidos, generando un impacto económico 
para hoteles, restaurantes, proveedores de 
transporte y atracciones locales.

• Discover Puerto Rico aprovechará el evento 
para mostrar la cultura, la hospitalidad y las 
experiencias turísticas de la isla, 
aprovechando la exposición nacional para 
impulsar la futura asistencia y la conciencia 
de destinos.

N C A A
PUERTO RICO BOWL



Leisure Sales 
& MICE
J OH A N N A GON Z ÁL E Z

L e i s u r e  S a l e s  S e n i o r  M a n a g e r
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Y T D  J U N E  2 0 2 6

• Pace comparative vs STLY

• Fiscal Year

• 16% Growth YOY

• Q2 25% Growth

• YOY increasing since 2023

• Pace for July to December above STLY

Sources: TravPro & TrvelClick

LEISURE SALES PERFORMANCE 

$9.9M
GDS BOOKINGS

YTD VS STLY 
(Fiscal Year)

$3.7M
Q2 BOOKINGS

YTD VS STLY
(Fiscal Year)

* Above last year

* 

 $-
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P R T S  &  L O Y A L T Y  /  R E W A R D S R E S U L T S – M A Y  2 0 2 6

Sources: TravPro & TrvelClick

PRTS & REWARDS PERFORMANCE

$7.2 M
Booked revenue from 

Rewards Program
participation*

50,462
PRTS Enrollments

31,669
PRTS Graduations

• Aire de O:live

• Alma San Juan

• Condado Ocean Club

• Condado Vanderbilt Hotel

• Fairmont El San Juan Hotel

• Hotel Rumbao

• La Concha Resort, Puerto Rico, 
Autograph Collection

*Participating hotels in the taConnect Rewards Program:

• O:live Boutique Hotel

• O:LV Fifty-Five

Would you like for your business to be a part of the Rewards Program?
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W E S T  R E G I O N – H O T E L S B O O K E D

Sources: TravPro & TrvelClick

REWARDS PERFORMANCE
Hotel  Total Room Nights

Aquarius Vacation Club At Boquerón (Cabo Rojo) 37
Punta Borinquen Resort (Aguadilla) 34
Villa Cofresí Hotel & Restaurant (Rincón) 25
Lazy Parrot Inn (Rincón) 23
Rincon Of The Seas Grand Caribbean Hotel (Rincón) 18
Casa Verde Hotel (Rincón) 15
Copamarina Beach Resort & Spa (Guánica) 14
Costa Bahía Hotel & Convention Center (Guayanilla) 12
Mayaguez Plaza Hotel (Mayagüez) 10
Rincon Beach Resort (Añasco) 10
Courtyard By Marriott Aguadilla (Aguadilla) 9
4 Casitas Bed And Breakfast (Cabo Rojo) 4
Parguera Plaza Hotel (lajas) 4
Hotel El Guajataca (Quebradillas) 4
Royal Isabela (Isabela) 4
Aquarius Vacation Club At Boquerón (Cabo Rojo) 3
Luichy's Guest House (Cabo Rojo) 2
Rincon Inn (Rincón) 2
Grand Total 230
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Requested Room Nights

609,866

466,383

519,657

947,063

1,152,073 1,157,931
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+75% since FY19 Booked Room Nights
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Record 250K FY24-25

F I S C A L  Y E A R  S I N C E  D M O  I N C E P T I O N
MICE DEMAND FOR PUERTO RICO CONTINUES TO GROW
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G

G R O U P
Meetings · Conventions · Incentives

— 1578 leads YTD  (+20%)

— 125+ roadshows & hosted buyer programs

— Site inspections & FAM trips

L

L E I S U R E
Consumers · Travel Advisors · Tour Operators

— Record website engagement YTD

— Leisure pace outperforming prior year

— PRTS — expanded advisor distribution

— Co-op & trade partner initiatives

I

I N T E R N A T I O N A L
Europe · LATAM · Global Trade

— New partnerships in Spain & Portugal

— Italy & France market development

— LATAM tour operator expansion

— International airlift support

W H Y  I T  M A T T E R S

More Awareness More Airlift Support
More Shoulder-Period

Demand
More Opportunity for Hotel 

Partners

A  F U L L Y  I N T E G R A T E D  D E M A N D  S T R A T E G Y  – G E N E R A T I N G  A W A R E N E S S ,  A R R I V A L S  A N D  R E V E N U E  
A C R O S S  E V E R Y  C H A N N E L

HOW WE ARE EXPANDING PUERTO RICO'S REACH

— Sports is our #1 booked segment and 
and Mayaguez facilities play an important
role
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A W A RE N E S S P A R TN E RS H I P  G R O W T H

Discover  Puerto Rico 
markets the entire Island —

every destination, every
region, every authentic

experience.

Municipalities, operators, 
and local businesses are the

experience. We create
demand; you deliver the

memory.

More visitors exploring more 
of Puerto Rico means more 

economic impact
distributed across the Island.

I N  S T R E N G T H E N I N G P U E R T O  R I C O ’ S T O U R I S M  P R O D U C T
EVERY MUNICIPALITY PLAYS A ROLE
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J O RG E L .  R AM O S

H o n .  A l c a l d e  d e  
M a y a g u e z

D RA . TA I RY  O RT I Z

D i r e c t o r a  
E j e c u t i v a , C á m a r a  
C o m e r c i o  d e l  S u r

0 5

Panel de Discusión

0 30 2

J O RG E  L .  PÉ RE Z I V E L I S SE  PA G Á N

P r i n c i p a l  O f i c i a l  
E j e c u t i v o ,  D i s c o v e r  

P u e r t o  R i c o

P r e s i d e n t a ,  
C á m a r a  d e  

C o m e r c i o  d e l  
O e s t e

Chief Executive Officer

0 40 1

J A N I D  O RT I Z

M o d e r a d o r a ,  
D i s c o v e r  P u e r t o  

R i c o



Q & A
OPEN DISCUSSION



Thank
You
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